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Building on the first phase of the Project "Empowerment of Youth through
Improved e-Governance in Turkey”, this project aims to strengthen the ICT use
capacities of 100.000 young people all over Turkey, with special emphasis on
giris” education, within a period of three years. The project also aims to create
employment opportunities for those who have received IT training for the
national digital inclusion.




SECTION |- ELABORATION OF THE NARRATIVE

I. SITUATION ANALYSIS
A. Probiem to be addressed:

Local Agenda 21 (LA-21) National Program of Turkey is an important local democratization
project of Turkey, implemented and coordinated by United Nations Development Program
and the Regional Section for International Union of Local Authorities East Mediterranean and
Middle East (IULA-EMME) since 1997. The overall objective of the program is fo strengthen
local governance by ensuring that civil society participates in decision-making in planning
and influences local investments to meet priorities. The program, currently encompassing
over sixty cities, reflects a decentralized and enabling approach, based upon networking and
collaboration among equal partners. The primary decision-making and implementation
mechanisms are the local stakeholders organized mainly in the form of city councils
supperted by working groups, women and youth councils, and platforms of children, elderly
and disabled.

Within the scope of the Local Agenda 21 Project, local youth platforms have been
established in sixty cities throughout the country. These platforms raise awareness on youth
related issues, encourage youth participation in decision-making and create an inciusive
platform for people of different backgrounds to come together and share common values,
The Youth Association for Habitat and Agenda 21 facilitates the Local Agenda 21 National
Youth Parliament Network.

Half of Turkey's population is in the 0-24 age bracket. Eighteen percent of Turkey's present
71.7 million pzople are in the 15 to 24 age group. This demographic profile combined with
information on employability and income suggests that Turkey's youth, especially those in
the country’s less developed regions, do not enjoy the cultural and intellectual opportunities
available to their peers in other countries. Platforms for youth empowerment, such as those
supported under Turkey's LA-21, are therefore of critical importance in terms of drawing
attention and local action fo the probiems of youth,

Despite Turkey's young population, computer and Internet usage is still not as prevalent as in
the developed world. In a recent study, World Economic Forum's “Global Information
Technology Report (2002-2003). different countries were ranked according to their readiness
to information society. Among 84 countries, Finland, the US. and Singapore takes the top
three, and Turkey is ranked as 50th.

Turkey has very few cases where the internet and advanced communication technologies
have been effectively utilized for advocacy and public action. The main reason for this is lack
of opportunities that young people have in order to enhance or build their IT skills. This lack
results in limited opportunities for the youth to participate in decision making, to network with
other youth associations and fo build skills for better access to job opportunities. Therefore,
programs like these which aim to decrease the digital gap and ICT illiteracy in Turkey is
essential to reach Turkey’s aim to become an information society.

It is widely recognized that youth activities and involvement are essential to the success of
the LA-21. Therefore, it is important to focus on young people, especially those who are
unemployed and are from the disadvantaged provinces of Turkey. This is the target group of
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this project with a special emphasize given to airls. The project ams to establish the
mechanisms fo capacitate youth groups in sslected provinces in order to prevent them from
being exciuded in the employment sector. It wili also increase IT skilis in youth groups would
directly contribute to the effectiveness of the local governance incentives with better
utilization of the Local Agenda 21 e-Governance Web Portal,

B. Relevance to the Country Program

The UNDP Country Programme Action Plan — CPAP {2006-2010) identifies UNDP's active
role in Turkey for the innovative analysis and applications of use of ICT for democratic
governance. The CPAP therefore sets a strategy to provide support to the establishment of
grass roots platforms of action for civil society, youth and women, by “increasing the ICT
knowledge and skills of select youth leaders to empower their peers.”

The UN Development Assistant Framework (UNDAF) Turkey (2006-2009) also highlights the
importance of ICT for development in the country program output 1.1.3 mentioning the
achievement target for the enhancement of access to information and participation through
effective utilization and diffusion of ICT technologies.

In addition, due to high importance of the matter, the theme for the National Human
Development Report (NHDR) of Turkey for 2004 was chosen as “ICT and Human
Development." The NHDR highlights the key role that ICT can play as an effective tool in
helping to achieve Turkey's deveiopment goals, and to help inform the process of
strengthening the role of ICT in a manner that fosters an open information society. The
analysis in the report identifies entry points for ICT to bridge the digital divide in Turkey and
opportunities that ICT can bring fo Turkey's advancement of democratic governance, poverty
reduction, and a strengthened education system.

C. Institutional Framework:

The efforts for the advancement of ICT for development need io be compiemented by the
implementation of strategies based on a multi-stakeholder approach and innovative
partnerships {0 expand dialogue and connect people to development situations. Therefore
the institutional framework has been built around a multi-stakeholder partnership with
responsibilities defined for each institution as below:

Youth Association for Habitat and Agenda 21:

Youth Association for Habitat and Agenda 21 is an international youth network working in
partnership with the United Nations, established dunng the 1995 Copenhagen Social
Development Summit with the participation of 300 youth organizations with diverse religious.
racial, cultural and national backgrounds. The organization is serving as the Secretariat of
Youth for Habitat international Network.  Its main mission is to increase youth awareness for
sustainable development and livable environment, youth participation in decision making; to
develop partnerships among youth: to enable youth to establish partnerships with the
governments, local authorities and the private sector; to follow up and increase the
participation of youth in the international youth related events of the United Nations and the
European Union; fo improve networking among youth groups and to develop training
programmes.

The organization is facilitating the youth work of Local Agenda 21 and coordinating the South
Eastern Anatolia Social Development Project for Youth.

LA-21 Youth Platformns:
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The local vouth platforms have been established in the majority of pariner ciies of LA-21.
These platforms raise awareness on youth related issues, encourage youth participation in
decision-making and create an inclusive platform for pecple of different backgrounds to come
together and share common values. Special youth programs to accommodate the needs of
the youth have been launched in various partner cities. The local youth platforms that will be
included in the project are the ones in Mardin, Trabzon, Kars, Malatya, Elazi3, Bitlis,
Canakkale, Denizli, Yalova, Konya, Antalya, Adana, Yozgat, Bolu, Ankara, and Istanbul.
These cities were salacted on the basis of representation of 16 NUTTS-H level sub-regions of
Turkey, which have technical facilities in forms of operational youth centers or IT centers fo
utilize as training units.

LA-21 Partner Municipalities:

The primary responsibility for developing and impiementing Local Agenda 21 action plans in
Turkey lies with municipalities whose jurisdiction is limited to urban areas and to
settlements with more than 2,000 inhabitants, The Municipal Law empowers municipalities
with responsibility for taking any and all necessary measures for the health, well-being and
welfare of the population of their localities.

Microsofi:

Microsoft Turkey Office has been in cooperation with the UNDP Turkey Office and the
Youthforhab for the empowerment of IT skills of youth in Turkey. The Youthforhab and
Microsoft Turkey Office have also come to a mutual agreement for the implementation of
oniine education for youth to enhance and build their IT skills, which strengthens the
sustainability of this project. Microsoft will provide $100,000 in cash and software licenses as
well as UP training curriculum. Microsoft will also engage in training of trainers at the first
phase of the trainings.

UNDP:

UNDP Turkey Country Office 15 responsible for overall project formulation and management
including negofiiations with the relevant stakeholders and pariners of the project. UNDP will
financially contribute to the cost of the independent auditing of the project as well as the
organization of two “Career Days” fairs which will be also partially financed by contributing
sponsors. UNDP will provide in kind staff support for monitoring the project’'s activities on
daily basis and providing services for contracting the project manager, keeping the financial
transactions and reporting to Microscft and other Steering Committea Members as needed.

D. Beneficiaries

The primary direct beneficiaries of the project will be the young people of Turkey with a
special emphasize given to the girls.

In the first year of the project, the target is to reach 25.000 young people in the 20 cities of
Turkey. For the second and third year of the project, these numbers will be increased. In the
first year, the national team will mainly focus on their local, giving trainings and strengthening
iocal partnerships in the 20 cities. in the second year, the target group will be expanded to
reach 35.000 young people in a total amount of 40 cities in Turkey. Starting from the second
year, more emphasis will be given to regional trainings to reach more young people. In the
third year, the target group will be 40.000 young p=ople trainad in 60 cities. Therefore, at the
end of the project, the number of target group will expand from 25.000 to 100.000 and the
number of project cities will increase from 20 to 60.

In addition. it is foreseen that the number of people to be employed =ach ysar will increase
during the duration of the project. The first year, the estimated number is 25, the second year






