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Brief Description: The aim of the Project is to support the social capacities of the youth, in ’
particularly young women and help them to participate in the new information-based global
society with the view to realize their full potential.




I. SITUATION ANALYSIS
A. Background and Objectives of the Project

Half of Turkey's population is in the 0-24 age range. Eighteen (18) percent of Turkey’s present 71.7
million people are in the 15 to 24 age group. This demographic profile combined with information on
employability and income suggests that Turkey's youth, especially in the Southeast, country’s less
developed regions, do not enjoy the cultural and intellectual opportunities available to their peers in
other countries.

According to the Ninth Devefopment Plan of Turkey for 2007-2012, young people are increasingly
becoming insensitive to social problems, breaking away from their families and consequently losing
their hope and confidence, which contribute adversely to the growth of crime rates. On the other
hand, increase in communication opportunities and increased numbers of non-governmentai
organizations are given as an enabler of increased articulation of demands and free expression by
young people. The Plan calls for action to increase solidarity and scdcal integration by prioritizing
policies that foster tolerance, social dialogue and cooperative culture. It suggest ensuring better
communication of the young people with the rest of the sodety as well as with peers, to develop their
self-confidence, to increase their sense of belonging to the society and sensitivity towards the society
they live in, and to ensure their participation in the decision making processes.

In addition, the Ninth Development Plan highlights Turkey’s potential for becoming a regional player in
the field of information technologies sector.

This project, aims at strengthening the contacts and mutual exchange of experiences between civil
society in Turkey by building a virtual platform to encourage and enable local youth councils in Turkey
to actively communicate and share information through ICTs. Local youth platforms (Youth NGOs in
the cities, University Student Clubs, High School Student Unions, University Student Councils, Working
Group Representatives (City Council), Neighborhcod Youth Representatives, and  Youth
Representatives of Chambers and Unions) will be encouraged and enabled to actively communicate
and share information through ICTs. Ultimately, the aim & to support the sodial capacities of youth
and fadilitate their participation in the new information-based global society and thus realize their full
potential.

In order to reach this target, a virtual platform will be developed where local youth platforms will
share their activities, receive online trainings, build synergies between their work, discuss youth
policies and develop ideas and projects to increase their capacities. The project also seeks to share
best practices and develop strategies to promote youth work and develop strategies for the
recognition of the role of youth organizations at multiple levels {local, national and international).
Youth councils will be able to present their knowledge and experiences via this platform; and the
online dialogue will increase understanding and cooperation between youth councils as well as their
partnership with other stakeholders.

B. Relevance to the Country Programme

The UNDP Country Programme Action Plan ~ CPAP (2006-2010) identifies UNDP's active role in Turkey
for the innovative analysis and applications of use of ICT for demaocratic governance. The CPAP
therefore sets a strategy to provide support to the establishment of grass roots platforms of action for
civil society, youth and women, by “increasing the ICT knowledge and skills of select youth leaders to

empower their peers.”

The UN Development Assistant Framework (UNDAF) Turkey (2006-2009) also highlights the
importance of ICT for development in the country pregram output 1.1.3 mentioning the achievement
target for the enhancement of access to information and participation through effective utilization and

diffusion of ICT technologies.



In addition, due to high importance of the matter, “ICT and Human Development” was the theme for
the 2004 National Human Development Report (NHDR) of Turkey. The NHDR highlights the key role
that ICT can play as an effective tool in helping to achieve Turkey’s development goals, and to help
inform process of strengthening the role of ICT in @ manner that fosters an open information society.
The analysis in the report identifies entry points for ICT to bridge the digital divide in Turkey and
opportunities that ICT can bring to Turkey’s strengthened education system, poverty reduction and
advancement of democratic governance.,

C. Institutional Framework
Youth Association for Habitat:

Youth Association for Habitat is an NGO, which works with an aim to increase youth awareness for
sustainable development and livable environment; youth participation in decision making; to develop
partnerships among youth; to enable youth to establish partnerships with the govemments, local
authorities and the private sector; to follow up and increase the participation of youth in international
youth related events of the European Union, Council of Europe and United Nations; to improve
networking among youth groups; to develop training programs and to enable youth to access
information.

The organization facilitates the youth work of the Local Agenda 21 (LAZ1) National Program of
Turkeyand coordinates different long term projects such as the South Eastern Anatolia Social
Development Project for Youth, Empowerment of Youth for E-Transformation of Turkey and Life Plus
Youth Fund.

LA 21 is an important Jocal demacratization project of Turkey. The overall objective of the program is
to strenghten local governance by ensuring that the civil sodety participates in decision-making in
planning and influences local investments to meet priorities. With the scope of LA 21, local youth
councils have been established in 74 provinces through out the country. These platforms raise
awareness on youth related issues, encourage youth participation in decision-making and create an
inclusive platform for people of different bacgrounds to come together and share common values.

LA2I Youth Patforms

The local youth platforms have been established in 75 cities throughout the country. These platforms
have formed active working groups to contribute to the efforts for the improvement of the betterment
of people’s lives. The Youth Councils brings together the youth organizations, as well as students and
empioyed and unemployed youth in these cities. Youth Centers provide fadilities to youth to promote
active living. Special youth programs to accommodate the needs of the youth have been launched in
various cities.

These local youth platforms are in continuous interaction among themselves within a country wide
network and with other youth groups in the region and the world. These interactions have led to the
establishment of the LA21 National Youth Parliament (LA NYP) on 19 May 2004 with the particpation
of 297 delegates and observers from 75 diverse provinces. The LA21 NYP is based on demacratic civil
participation and constitutes a basis in determination, preparation and efficient implementation of
national youth policies and programs. LA21 NYP perpetuate its activities towards institutionalization,
participation to all levels of dedsion making processes regarding youth in order to include them to
projects being developed.

Cisco Systems
Gisco strives to be a good citizen worldwide, Cisco’s culture drives the company to set high standards

for corporate integrity and to give back by using their resources for 2 positive global impact, Clsco
pursues a strong "triple bottom line" which is described as profits, people and presence. Profits are
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one traditional and valuable metric which helps measure our financial performance. People are equally
important. Strong, mutually beneficial relationships with partners, customers, shareholders and the
people who work for, with and near Cisco are essential to Cisco’s business. The third bottom line -
presence — measures Cisco’s standing in, respect for and contribution to global and local communities.
Cisco believes companies with strong triple bottom lines are the most sustainable, responsible and
successful.

United Nations Development Frogranime (UNDP):

UNDP is the UN's global development network, advocating for change and connecting countries to
knowledge, experience and resources to help people build a better life. UNDP is on the ground in 166
countries, working with them on their own solutions to wordwide and national development
challenges.

UNDP Turkey works for Democratic Governance and Growth without Poverty. For more than 50 years
the UNDP in Turkey has worked in dose partnership with the Turkish government and numerous
national and international institutions, including NGOs, academics and the business community. UNDP
Turkey has also supported the establishment of the Local Youth Councils within the framework of the
Local Agenda 21 Programme.

UNDP supports Turkey’s ambitious reform agenda where EU accession figures prominently. UNDP
Turkey works with the Government, civil scciety and the private sector to find practical solutions to
Turkey's Development challenges and manages projects to address them.

D. Beneficiaries

The target is to reach 100,000 young people in Turkey through the networking tools provided under
the Youth Councils Community Portal which will be built as a part of this project. The target group
includes the Youth NGOs in the cities, University Student Clubs, High School Student Unions,
University Student Councils, Working Group Representatives (City Council), Neighborhcod Youth
Representatives, and Youth Representatives of Chambers and Unions. The age range of the
beneficiaries is between 16 and 26. The priority will be given to disadvantaged communities and
young women.

II. Strategy:
. Reveloping a Virtual Platform: Youth Councils Community Site (YCCS)

Sharing knowledge and experiences will benefit youth networks in Turkey increasing tolerance
between young people from different secial, economic and geographic backgrounds, Simultaneous to
the establishment of a wvirtual platform (Youth Councils Community Site - YCCS), young
representatives of local youth platforms will be empowered on ICT, which consequently empower
local youth organizations and epable them to enrich this virtual platform into a human network that
connects youngsters on a spedafic purpose.

Empowering local youth councils on ICTs and increasing their leadership capacities as well as soft
skills through peer education, multiplying these trainings online via the virtual platform, sharing good
practices and weaknesses via the Project and establishing new projects will strengthen youth work
and youth networks in Turkey.

Through this virtual platform a datebase will be established about the activities of Local Youth
Coundils and youth NGO's in one hand. Because of the lack of effective teols most of the information
and data lost, for that purpose an online reporting system will be developed, which motivate youth
councils to upload data actively.
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