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DEVELOPMENTS BETWEEN APRIL- AUGUST 2008:

Activities during the first quarter of this project was mainly focused on the strategic planing
of the Portal, creating and developing Project Development Team and to incarnate of the portal.

1. Selection of the IT Leader of Project

Sezai Hazir who is Chairman of Youth Assaciotion for Habitat and Guler Altinsoy Made interwiews
with 8 candidates, who would like to be IT Leader of the Project. After this interwiews IT Leader
(M.Gujan Sen) had been selected.

2. Getting Acquainted with Cisco and Teachers Without Borders Responsible

First meeting realized in Istanbul, participation with Orgad Lootski from Cisco, Roi Shillo from
Teachers Without Borders, Guler Altinsoy and M.Gujan Sen from Youth Association for Habitat. At
the meeting, they had been talked about strategic planing and structure of the Project.

3. Training of IT Leader

Traning meeting sustained during 2 days. Roi Shillo to trained to Gujan Sen about UML (Unified
Modelling Language), ERD (Entity-Relationship Diagram) and ODD (Object-Oriented Design).
After that training we were worked on examples.

4. System Analyz and Strategic Planing

Gujan Sen finished the strategic planning of the portal which will be established , then formed Use
case diagrams and made system analyses.

5. Launched of Youth Councils Community Site
The basic version of social community platform presented to the LA21 National Youth Parliament.

The delegates from 73 provinces of Turkey gathered in Ankara for LA21 National Youth Parliament
General Assembly. The delegates informed about the features of Community Platform and how they
will use it for their activities. The presentation delivered by Guler Altinsoy (Project Manager), Gujan
Sen (IT Leader), Begum Sahin (Graphic Designer) and Roi Shillo from Teachers Without Borders.

6. Creating Project Development Team

Roi Shillo and Guler Altinsoy made interwiews with 11 candidates, who would like to work in
development team. After this interwiews Development Team had been created and 6 people out of
11 selected as team members.

Mr. Gujan Sen It Leader

Mr. Yasin Sumer Application Developer
Mr. llhan Ermis Application Developer
Ms. Begum Sahin Graphic Designer
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Ms. Burcu Kilinc QA/Suport Leader
Mr. Ahmet Batat Content Leader

o Weekly Development Team Meetings

The development team will conduct development team meeting, to get organized. In these
development team meetings they will report their duties they finished last week and also prepare the
next step diagram for the next week duties.

7. Traning of Project Development Teams Members (22-26 July 2008)

Between the 22-26 July dates, T-gag Project has been implemented training in Karakoy Habitat IT
Acedemy. Guler Altinsoy, Sait Cetin, Yasin Sumer, Burcu Kilinc, Gujan Sen, ilhan Sahin
participated to this training from Youth Association for Habitat and Ahmet Batat participated from
Konak Youth Council. For giving this training Roi Shillo parti participated from Teachers Without
Borders, Sabite Miiftiigil from Platform Education and Consultancy Company, Cem Kaya Ekin
Consultancy Company.

22 July 2008

First day of the training, Participant learned the “Self Learning” with the Inkscape Graphic Editing
Pragramme. With this programme you can draw vector artwork. This programme is a basic design
programme.

Afternoon training started with Technical English which the team always be confronted with these
words.

23 July 2008

This day started with HTML (Hyper Text Markup Language) training. HTML is a language is the
predominant markup language lab for webpages. It provides a means to describe the structure of text-
based information in a document — by denoting certain text as links, headings, paragraphs, lists, and
so on — and to supplement that text with interactive forms, embedded images , and other objects.
HTML is written in the form of tags, surrounded by angle brackets. With this training the team can
read these codes and learned how to write this codes.

After this HTML training, “Reporting and Works Plan” training was given by Guler Altinsoy. The
team learned “Freemind” programme which is more useful for writing repots.

Last step of the day, Roi Shillo teached that how to use of “Teachers Without Borders” webside’s
links.

24 July 2008
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Third day the training about “CSS” which is serial of “HTML” and it makes easier and faster to work
on HTML codes.

Then “Sugarcrm” was given. With Sugarcrm programme, all employees can use of documents,
reports, Office and National Youth Parliament informations out of internet. So they can follow their
work when they are abroad or somewhere.

25 July 2008

The day started with “Leadership” training which is given by Sabite Miiftiigil from Platform
Education and consultancy Company. The content of this session, taking the initiative and
Leadership attributes.

Afternoon the team seperate two groups. In firsrt group QA(Burcu Kilinc) and Content
Manager(Ahmet Batat) with Protect Managers(Guler Altinsoy and Sait Cetin), Roi Shillo discussed
the tasks and responsibilities of QA and Content Manager. At the sametime Gujan Sen with
Development Team (ilhan Ermis and Yasin Sumer) discussed Development Team’s tasks and
responsibilities. And then Development team learned Gadget programme which programme is for
adding videos, agendas,dailies and also you can make customization to your laptop.

26 July 2008

Last day started with “Communication” training which is given by Cem Kaya from Ekip
Concultancy Company. The content of this training, “Right Communication, Life Pozisyonlar1 that is
about your attitude to people, Power of persuasion”. Then QA and Content Manager prepared
curriculum of their support teams’ training.

8. Advertising and Developing of Youth Councils Community Site

Social Network part is explained participants of the “Empowerment of Youth for E-transformation of
Turkey Project” 4. National Coordination Meeting which is implemented between 30 June and 3
July.

Approximately 160 Empowerment of Youth for E-transformation of Turkey Project trainer and

Thoughts about the development of the Project are shared in the meeting which has approximately
160 “ Empowerment of Youth for E-transformation of Turkey Project “ trainers and external
participants including Microsoft representatives Seniz Cirit¢i and Emel Oztiirk and MVPs Daron
Yondem, Kadir Camoglu.
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